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Goal Work Priority Description Timeline 

Increase data-drive 
decision making to 

improve the children’s 
mental health system 

Data Summit Use data from 
journey map, 
dashboard, and 
service continuum to 
improve access to 
services and/or 
experiences with 
children’s mental 
health services 
 

Jan-Feb, 2022 

Improve the lives of 
families and children 

through increased access 
to services 

Parent engagement and 
parent training 

Fund 
navigators/peer 
support to assist 

parents 
 

Jan-Dec 2022 

Improve coordination of 
and access to children’s 
mental health services 

1. Establish Work groups 
to manage access and 
coordination issues 

2. Service continuum 
mapping 

1. Convene key 
stakeholders to 
address critical 
issues within the 
system 

2. Develop tool 
and/or training 
to inform access 
to system 

 
 

Jan-Dec 2022 

Other 
 
 
 
 

   

 
 

 


