
Hennepin County Children’s Mental Health Collaborative (CMHC) 
Governance Committee meets Liz Manley 

Meeting Agenda/Guiding Questions 
Tuesday, February 25, 2020, 1:00 – 3:00pm 

Hennepin County S Mpls Service Center (Room 122) 
 

Mission Statement 
Improve access to and resources for high-quality, trauma-informed mental health services for children, youth 

and families within Hennepin County 
 
1. 1:00 Welcome/Opening Circle (Cindy)    15 
 
2. 1:15 Overview of February 24th Training    15 
 

Liz M. offers a quick recap of what she covered the day prior, paying particular attention to 
answering the following questions: 

• What are key elements of a system of care? 

• Who do you need involved? What does a shift to a more inclusive voice look like? 

• What are some lessons learned from other communities’ implementation work? 
 
3. 1:30 Q&A        15 

 
Governance Committee has opportunity to ask Liz M. any lingering questions from her training. 
 

4. 1:45 Answering Questions from Governance Committee  25 
 

Liz M. addresses key questions re: system of care generated via Governance Committee 
discussion: 

• How do we practically apply this theory? What are some concrete guideposts along the 
way will help ensure we are doing it “right”? 

• What of the system do we need to deconstruct? What structures do we need to 
shift/recreate as we move towards implementation? 

• How do we not complicate access for families while we change the system? 

• How do we make this sustainable? 

• How do we build our capacity to eliminate disparities? (What does that look like in 
terms of implementation re: who is at the table & priority/action setting?) 

 
5. 2:10 Workshop        50 

 
Liz leads Governance Committee through workshop exercise to help us think through how 
CMHC prioritizes actions and the Governance Committee’s time together to mobilize action. 

 
5. 3:00 Adjourn          


